IRP

I also attach the IRP's initial assessment template which has been amended to include relevant questions about conformance of proposals that have been referred to the IRP with the Principles of Cooperation and Competition.

INDEPENDENT RECONFIGURATION PANEL

Template for providing initial assessment information to the IRP concerning contested proposals for changes to NHS services

Please note:

To be completed by relevant Strategic Health Authority
Bullet point style information only is required at this stage
The completed template may be posted on the IRP website
	1
Organisations and Location


Please provide:

	1.1
Names and addresses of the main NHS bodies and sites involved, key 
stakeholders and the contesting body/bodies


1.


2.


3.


4.


5.


6.



	1.2
A map of the area showing key sites, population centres and 
transport links 




	2
The Proposals

Please provide:

	2.1
A brief description of the proposals


	2.2
Any changes made to the proposals as a result of responses to the 

the formal consultation


	2.3
Any action taken in light of referral of proposals to the Secretary of 
State by the contesting body/bodies



	2.4
A chronology of events


	2.5
The view of the SHA including any NCAT or Gateway assessment 
undertaken



	2.6
Cooperation and Competition

Do the proposals conform to the Principles of Cooperation and Competition?  Yes/No
If no, what action is being taken?


Are any of the organisations or services, involved in the proposals, currently the subject of a complaint or inquiry under the Principles of Cooperation and Competition?
Yes/No 
If yes, give brief details.




	3
Background Information


Please provide brief details under each of the headings below. 

	3.1
Sites involved and activity



	3.2
Population data



	3.3
Access and transport



	3.4
Workforce



	3.5
Finance



	3.6
Estate



	3.7
Healthcare Commission annual assessment



	4
Supporting Documentation, contacts and other information

	4.1
Please provide:

1
The consultation document

2
Relevant papers for the NHS body meeting at which the 


decisions in question were made

3
A record of the decision-making meeting


	4.2
Lead contacts: SHA


	1



(Director or equivalent)

2


(Day to day contact)

	4.3
Lead contacts: Decision-making 
NHS body/bodies
	1



(Director or equivalent)

2


(Day to day contact)


	4.4
Lead Contacts: Contesting 
body/bodies


	1

(HOSC chair)
2

(HOSC officer)

	4.5
Any other information




This Template should be returned to the Department of Health NHS Business Management Unit for onward transmission to the IRP 

INDEPENDENT RECONFIGURATION PANEL

Guidance Notes for completing the Template

Introduction

Brief snapshot information only is required at this stage. The information requested should be readily available. The SHA is required to complete this template but may seek the assistance of the relevant NHS decision-making body/ies where appropriate.
1
Organisations and Location

1.1
The list should include 

· all NHS bodies involved in or affected by the proposal – for example, acute, community and ambulance trusts, PCTs, SHA, networks or collaborative groups

· Health overview and scrutiny committees 

· Key stakeholders – including patient groups and any organisation actively campaigning either for or against the proposal

The lead NHS body and the organisation that has contested the proposal should be highlighted.

1.2
A map in electronic format should be included. A local Ordnance Survey or equivalent map may also be useful.

2
The Proposals
2.1
A brief overview only is required. 
2.2
The description should demonstrate how the proposal has developed in response to feedback from the public, staff, scrutiny committees etc. and include any further agreements that have been reached in relation to implementation of the proposals.

2.3
Record any action taken by NHS bodies in response to notification by the HOSC of the intention to refer or the actual referral of the proposals to the Secretary of State.
2.4
The chronology should highlight the key events in the process from initial development of the proposals through to referral to the Secretary of State.

2.5
The SHA’s assessment of the proposals (process and content) should 
be included together with any NCAT or Gateway assessment 
undertaken.

3
Background Information


Bullet point style information only is required.

3.1
Sites involved and activity

Please provide a general description of the sites involved  – for example, acute trust providing a range of general hospital services to xx patients – and, where relevant, of the services involved – for example, obstetric and/or midwife-led maternity services for xx births per year.
3.2
Population Data


Please include:

· Total population covered by NHS bodies concerned

· Population of main centres

· Known and anticipated growth areas

· Ethnic composition

· Any areas of deprivation

3.3
Access and Transport


Please include:

· Distances between main centres and/or key sites

· Road links 

· Public transport links

· Hospital transport links

3.4
Workforce


Please include:

· Number of staff employed and type – for example, medical (consultant and junior), nursing, ancillary

· Vacancy rates and any difficulties with recruitment 

3.5
Finance


Please include:

· Size of budget

· Financial summary, including any budget deficit

· Any planned or actual capital expenditure, including PFI

3.6
Estate

Please include:

· Current condition of the estate as categorised by NHS Estates Performance Indicators

· Any issues requiring urgent attention

· Any longer term plans

3.7
Healthcare Commission annual assessment

Please provide assessments within each category for 
the last two years.

4
Supporting Documentation, Contacts and Other Information

4.1
Supporting Documentation

The supporting documentation provided with the Template should be kept to a minimum but the basic requirement is: the formal Consultation Document; Board papers for discussion of the decision taken; and a record of the decision-making meeting. 

4.2-4
Lead Contacts


Contacts at both the SHA and the NHS decision-making body are required for liaison with the IRP and ensuring the accuracy of the information provided to the Panel. 

4.5
Any other information


More detailed information and documentation may be requested later. However, any additional information that could have a significant bearing on the IRP’s understanding of the situation should be recorded here.
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